Together Inspired

Adventist Health Bakersfield
2022 Community Health Plan

The following Implementation Strategy serves as the 2020 — 2022
Community Health Plan for Adventist Health
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Executive Summary

Introduction and Purpose
Adventist Health Bakersfield
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https://www.adventisthealth.org/about-us/community-benefit/
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Summary of Implementation Strategies
Implementation Strategy Design Process

Stakeholders from the 19 hospital facilities in the Adventist Health System were invited to
participate in a Mission Integration Summit on September 26 and 27, 2019. During the two-day-
long event, participants were introduced to the 2019 Adventist Health Implementation Strategy
Template. After the summit, each hospital was invited to participate in a series of technical
assistance calls and consultation sessions with representatives from Adventist Health
Community Integration and Conduent Health Communities Institute to further develop and
refine their implementation strategy.

Adventist Health Bakersfield Implementation Strategy
The implementation strategy outlined below summarizes the strategies and activities by
Adventist Health Bakersfield to directly address the
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Community members who met with Adventist Health representatives and members of the Blue Zones
Project® central team expressed a desire to make Bakersfield a better place to live, work, and play, and,
more importantly, they were ready to commit to the work to create community-wide improvements for
the many generations of families who call Bakersfield home. The spirit of collaboration and
determination among Bakersfield residents, combined with commitments from leaders in the school
system, policy arena, business community, food-retail environment, and faith-based and civic
communities demonstrate a city primed for transformation and improved well-being.

Equity is a strategic priority woven throughout the Blueprint and programs. Policies and initiatives are
developed in a way that honors the local culture that is focused on reaching out to all populations. Each
year BZP Bakersfield sector leads come together to evaluate and update the Blueprint to ensure
community alignment.

2022 Blue Zones Project Bakersfeld Update

During the Discovery Phase from July 2022 to March 2023, Blue Zones Project team members conducted
background research, focus groups, and individual meetings with community members to assess the
current state of well-being and readiness for change in Bakersfield. A key component of this phase
includes engaging community leaders and residents to identify and understand existing initiatives,
strengths, and opportunities that will help design the strategy for well-being transformation in the
community. A built environment policy expert walked the streets of Bakersfield, identifying traffic flow
and streetscape infrastructure that could be improved in the downtown corridor. He met with members
of the city’s public works department and representatives from the Boys & Girls Club of Kern County to
discuss how the speed of cars on an adjacent one-way street affects the walkability to the facility for
nearby youth. A food policy expert visited edible gardens at Bakersfield College and CSU Bakersfield,
experiencing how on-campus fresh produce production helps the campus’s pantries mitigate food
insecurity. She also spent time with the Community Action Partnership of Kern Food Bank, exploring
how that organization tackles hunger for a broad swath of the city. Tobacco policy experts connected
with an existing coalition to explore why Bakersfield’s tobacco retail licensure policy is more lenient than
surrounding Kern County cities.

A Blue Zones Project Bakersfield steering committee was formed in November 2022. The individuals on
this committee as well as committee co-chairs collectively informed the creation of a strategic plan
known as the Blueprint, drawing upon Blue Zones Project’s Discovery Phase findings. The Blueprint was
finalized at the end of April 2023.

In early May 2023, sector committees—comprised of community members focused on each of the
sector areas of schools, worksites, community policy, restaurants & grocery stores, faith-based
organizations, and individual engagement—were set to create an implementation plan for achieving the
strategies outlined in this Blueprint.

These sector committees—Iled by committee co-chairs who together compose the leadership team—will

play an important role in improving community well-being by engaging organizations and individuals,
advocating for policy change, and increasing community awareness and engagement.
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We deployed the RealAge Test survey to Bakersfield residents in November 2022, to establish a well-
being baseline before Blue Zones Project Bakersfield implementation begins. We will survey the
community in subsequent years to track progress over time. The results will be shared with the Blue
Zones Project Bakersfield committee members and sponsors once they are compiled. The table below
highlights the key WBI metrics that the Project tracks as they are most related to Blue Zones Project
people, places, and policy strategies.

Well-Being Index —
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Adventist Health Bakersfield Implementation Strategy Action Plan

PRIORITY HEALTH NEED: HOUSING AND HOMELESSNESS

GOAL STATEMENT: WORK HAND-IN-HAND WITH COMMUNITY PARTNERS TO DELIVER A METRIC-DRIVEN
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PRIORITY HEALTH NEED: HOUSING AND HOMELESSNESS

Collaboration Partners: (place a “*” by the lead organization if other than Adventist Health)

1.1 Bakersfield-Kern Regional Homeless Collaborative 1.2 Bakersfield-Kern Regional Homeless Collaborative*, Bakersfield
Homeless Center*, Kern Behavioral Health and Recovery Services*

CBISA Category: (A - Community Health Improvement; E - Cash and In-Kind; E2 — Grants; F -
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PRIORITY HEALTH NEED: ECONOMIC INSECURITY

o Bakersfield College, Mission at Kern County, Bakersfield Homeless Center, 1.2 *Garden Pathways

CBISA Category: (A - Community Health Improvement; E - Cash and In-Kind; F - Community Building; G - Community Benefit
Operations)
e F8-Workforce Development
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PRIORITY HEALTH NEED: CHRONIC DISEASES
GOAL STATEMENT: REDUCE THE IMPACT OF CHRONIC DISEASES, INCREASE PREVENTION AND AWARENESS

Mission Alignment: (Well-being of People; Well-being of Places; Equity) Well-being of people

Strategy: Target education and screening activities to high-risk zip codes.

Strategy 1.1:
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PRIORITY HEALTH NEED: CHRONIC DISEASES

Source of Data:

e American Heart Association, AlS Cancer Center, County of Kern Public Health Department
Target Population(s):

o Rural zip codes, Zip codes with abnormally high rates of heart disease or cancer
Adventist Health Resources:
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PRIORITY HEALTH NEED: FOOD INSECURITY

Together Inspired

GOAL STATEMENT: REDUCE SURPLUS FOOD WASTE AND IMPROVE DISTRIBUTION TO THOSE IN NEED

Mission Alignment: (Well-being of People; Well-being of Places; Equity) Well-being of people

Strategy 1.1: Partner with Waste Hunger Not Food program to take edible, surplus food to distribute to those in need

Programs/ Process Results: Short Term Results: | Medium Term Results:
Activities Measures Year 1 Outcomes Year 2 Outcomes Year 3
Activity 1.1 -# of people AHBD donated | -Raise Previous - Expansion of See Narrative
Partner with Kern | served by 3,900 pounds | awareness of report program to other | Below
Public Health program of food food insecurity | available | Adventist Health
‘Waste Hunger -#of Ibs. of food | resulting in in the upon market
Not Food’ to recovered from | 3:245 meals for | o mmunity request hospitals/service
recover leftover hospital people who are _Create areas.
hospital cafeé _#of church vulnerable in workflow and
Icr);r?sagft/redirec partners ferm Foumty knowledge plan
oo distributing food to successfully
oloca donate food to
churches for program.
distribution.
Activity 1.2 Delayed due to Previous See Narrative
Community COVID-19 report Below
Gardeniin available
partnership with $§<§$est

edible schoolyard
Kern County and
CSUB

Source of Data:

e Kern County Public Health

Target Population(s):

e Food insecure families, adults

Adventist Health Resources: (financial, staff, supplies, in-kind etc.)
e In-kind — Adventist Health Bakersfield Nutrition Services gifted 3,894 pounds of food to Waste Hunger Not Food. This
equates to 3,245 meals.

Collaboration Partners: (place a “*” by the lead organization if other than Adventist Health)
e *Kern County Public Health, City Serve Kern County

CBISA Category: (A - Community Health Improvement; E - Cash and In-Kind; F - Community Building; G - Community Benefit

Operations)

e E3-In-kind Donations

Implementation Strategy 18




Together Inspired

Strategy/Narrative Results 2022:

1.1Food from the hospital café was donated to the Kern County Public Health’s program Wasting
Hunger, Not Food. Over 3,000 people were served through the donated food. The program
donations paused during the pandemic through 2022.

1.2 AHBD financially supported the creation of the edible gardens at California State University,
Bakersfield campus. The garden provides food to students on campus to reduce the hunger and
burden of food insecurity. A study of students found 40 percent of the CSUB student on campus
were food insecure at least once within the past year. In 2022, the garden had a yield of 3,000
pounds of free fresh fruit and vegetables for the students on campus. The healthier food options
also reduce the health risks of high fat and sodium enriched foods commonly found in a college
student’s diets. Additionally, Bakersfield College launched a community garden sponosored by
Adventist Health to feed students at risk of food insecurity. The garden was set to produce enough
healthy food options to prepare 2,500 meals through the on-campus food bank. A survey conducted
in 2019 of nearly 40,000 students from 57 community colleges found that a combined 52% of
students said they either couldn’t afford to eat balanced meals or worried whether their food would
run out before having to buy more. From those same results, 41% of respondents said they skipped
meals or ate smaller portions for financial reasons and 12% had not eaten for an entire day the
previous month due to not having enough money.

The garden also offers educational opportunities to the public, free of charge. The Edible Education
Garden Certificate of Completion covers the fundamentals of edible gardening to advanced garden
management practices. The six interactive hands-on classes are an enjoyable and educational way
to get into the garden, improve your skills, commune with nature, grow healthy foods or explore
career opportunities.
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Strategy/Narrative Results 2022:

1.10ver 2,300 children immunizations were provided
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PRIORITY HEALTH NEED: OVERWEIGHT AND OBESITY

GOAL STATEMENT: USE THE MOBILE KITCHEN CONCEPT TO ADDRESS DIABETES AND ADOLESCENT OBESITY BY
TRANSFERRING PREVENTATIVE KNOWLEDGE AND PROVIDING FARM-TO-TABLE EXPERIENCES THAT WILL
INCREASE STUDENT FAMILIARITY, RECOGNITION, AND TASTING OF FRUITS AND VEGETABLES.

Mission Alignment: (Well-being of People; Well-being of Places; Equity) Well-being of people

Strategy 1: Utilize the mobile kitchen unit to provide a unique hands-on experience to 800 students at 8 locations during the
first year with opportunities in year 2 to expand outreach to other Boys and Girls Club sites.

Programs/ | Process Results: Short Term Results | Medium Term Outcomes | Results:
Activities | Measures Year 1 Outcomes Year 2 Year 3
Activity 1.1 -#events See

attended

-# students served

Implementation Strategy 22




	Leadership Team
	We deployed the RealAge Test survey to Bakersfield residents in November 2022, to establish a well-being baseline before Blue Zones Project Bakersfield implementation begins. We will survey the community in subsequent years to track progress over time...



