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The following Implementation Strategy serves as the 2020 ς 2022 
Community Health Plan for Adventist Health Tulare and is respectfully 

submitted to the Office of Statewide Health Planning and Development 
on May 19th, 2023 reporting on 2022 results.   
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Together Inspired 

The significant health needs were identified through an analysis of secondary data and 
community input. These health needs were prioritized according to a set of criteria that 
included: 

�x Addresses disparities of subgroups  

�x Availability of evidence or practice-based approaches  

�x Existing resources and programs to address problems  

�x Feasibility of intervention  

�x Identified community need  

�x Importance to community  

�x Magnitude  

�x Mission alignment and resources of hospitals  

�x Opportunity for partnership  

�x Opportunity to intervene at population level  

�x Potential Health Need Score  

�x Severity  

�x Solution could impact multiple problems  
 

For further information about the process to identify and prioritize significant health needs, 
please refer to Adventist Health Tulare CHNA report at the following link: 
https://www.adventisthealth.org/about-us/community-benefit/ 

 
Adventist Health Tulare and Adventist Health  
 
Adventist Health Tulare is an affiliate of Adventist Health, a faith-based, nonprofit integrated 
health system serving more than 80 communities on the West Coast and Hawaii.  
 
Vision  
Adventist Health will be a recognized leader in mission focus, quality care and fiscal strength.  
  
Mission Statement  
[ƛǾƛƴƎ DƻŘΩǎ ƭƻǾŜ ōȅ ƛƴǎǇƛǊƛƴƎ ƘŜŀƭǘƘΣ ǿƘƻƭŜƴŜǎǎ ŀƴŘ ƘƻǇŜΦ  
 

Adventist Health Includes:  
 

ω 

https://www.adventisthealth.org/about-us/community-benefit/
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Together Inspired 

The implementation strategy outlined below summarizes the strategies and activities by 
Adventist Health Tulare to directly address the prioritized health needs. They include: 
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Together Inspired 

No hospital can address all the health needs identified in its community. Adventist Health 
Tulare is committed to serving the community by adhering to its mission, and using its skills, 
expertise and resources to provide a range of community benefit programs. This 
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as possible, while ensuring the health and safety of those participating. The Strategy Action 
Plan Grids on the following pages reflect updated activities for each strategy.  
 
In FY21, Adventist Health as a system took the following actions in response to the needs 
created or exacerbated by COVID-19:  
 

�x Began offering more virtual health care visits to keep community members safe and 

healthy. 

�x Developed an online symptom tracker to help community members determine if they 

may have COVID-19 or some other flu type illness and what steps to take.  

�x Was part of a communitywide effort by the local health system to vaccinate eligible 

community members to help stop the spread of the virus.  
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Together Inspired 

 
Strategy Results 2022:  
 
Adventist Health understands that health outcomes are often directly linked to access to care. 
Therefore, Adventist Health CVN utilizes and invests in various models of providing care to their 
community members. In July of 2022, an additional Mobile Care Clinic was obtained. The Mobile Care 
Clinics provide high-quality, primary care services for the entire family in low-income neighborhoods. In 
2022, the Mobile Care Clinics recorded serving communities such as Laton, Alpaugh, Tulare, Hanford, 
Earlimart, Avenal, Five Points, Selma and Reeley, and provided care to over 300 patients. Overall, 1,567 
COVID-19 vaccines, 420 flu vaccines, 180 sports physicals, and 764 point of care testings were 
completed in 2022. These patients expressed gratitude for the services received as they may not have 
been able to see a provider or receive these services otherwise.   
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Together Inspired 

including school fairs, baseball games, and run/walk events which ultimately reached 5,000 community 
members across three counties.  
 
Another model involving the use of transportation to increase access to care that was used was the 
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Together Inspired 

Adventist Health Tulare Implementation Strategy Action Plan 
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Together Inspired 

 
Strategy Results 2022:  

 
While we continued to focus on the well-being of our providers, patients, and overall communities, we 
revised some of the normal programming provided. Due to staffing shortages and the continuation of 
COVID-19 fluctuations, all diabetes self-management education classes were placed on hold. However, 
we believed it was still necessary to provide community members with services and education 
surrounding diabetes management, healthy eating and active living. Mobile Care Clinics were able to 
provide A1C testing, educational materials, and support to very vulnerable populations. In October 
2020, Adventist Health partnered with Nurtrible, a food program aimed at providing nutritional meals 
for patients who meet the requirements. This program has seen great success and we are looking at 
expanding the program to other clinics in 2023.   
 
As we understand that obesity and diabetes often are from the habits formed throughout our childhood 
and young adult years, Adventist Health partnered with Hanford Joint High Schools and Tulare Joint High 
Schools to provide free school physicals. We were able to provide physicals to over 1,200 students over 
the course of two months. During these physicals students received counseling and educational 
materials about hydration and healthy eating, specifically while participating in sports.   
 

 
 
 
 
 
 
 
 
 
 
 
 

  

Collaborating Partners: όtƭŀŎŜ ŀ άϝέ ōȅ ƭŜŀŘ ƻǊƎŀƴƛȊŀǘƛƻƴ ƛŦ ƻǘƘŜǊ than Adventist Health 
1. Scripps Whittier Diabetes Institute 
2. Kings Partnership for Prevention 
3. Hanford Joint Union High School District 
4. Kings County Commission on Aging  

CBISA Category: (A - Community Health Improvement; E - Cash and In-Kind; F - Community Building; G - Community Benefit 
Operations) 

1. A- Community Health Improvement 
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Adventist Health Tulare Implementation Strategy Action Plan 
 

Priority Health Need: Mental Health 
Goal Statement: Increase access to behavioral health services for vulnerable populations.  

Mission Alignment: Well-Being of People 

Strategy 1: ���v�Z���v�������‰�Œ�}�À�]�����Œ�����v�������}�u�u�µ�v�]�š�Ç���‰���Œ�š�v���Œ�•�[���l�v�}�Á�o�����P�����}�(���(�����š�}�Œ�•���]�v�(�o�µ���v���]�v�P�������Z���À�]�}�Œ���o���Z�����o�š�Z���š�}���•�µ�‰�‰�}�Œ�š��
referrals to appropriate behavioral health resources. 

 
Strategy Results 2022:  

To increase the knowledge and referral to appropriate services, Adventist Health partnered with the 
Tulare County Behavioral Health Department to create a behavioral health collaborative. The 
collaborative also includes Fresno and Kings County. Meetings are scheduled into 2023, and focus on 
developing strategies to address the mental health crisis all three counties are experiencing.   

Program/Activity Metrics 

Activity 1.1- Provide 
mental health 
education to external 
Adventist Health 
Partners 



 

Implementation Strategy 14 
 

Together Inspired 

Virtual Mental Health visits were also made available in 2022. Patients were able to experience faster 
access to care and decreased wait times when using the virtual option.   
 
Individuals suffering from substance misuse are often present in our emergency departments. We have 
continued the California Bridge Program, which helps connect individuals who are currently misusing 
substances to recovery efforts. A Substance Use Navigator (SUN) is in the emergency departments and 
ready to coordinate referrals to treatment and provide educational materials to ensure the safety of the 
individual until they are ready to receive treatment.   
 
Adventist Health began employing community health workers with funding provided by a literacy grant. 
The community health workers are used to educate the community on available resources. Many of our 
community health workers are predominantly located in communities with language barriers. The 
community health workers act as a translator and connector to available services that individuals were 
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Together Inspired 

Adventist Health Tulare Implementation Strategy Action Plan 
 

Priority Health Need: Economic Security/Homelessness 
Goal Statement: Address social needs and social determinants of health, to allow for a healthy foundation for 
communities to build a healthy life.  

Mission Alignment: Well-
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Together Inspired 

 
Strategy Results 2022:  
 
In 2022, Adventist Health continued the work with Kings Gospel Mission to provide recuperative room 
and board to homeless individuals who present to emergency departments. Due to continued COVID-19 
efforts California provided, like Project Room Key & Project Home Key, the number of homeless 
individuals looking for temporary housing declined. The total number of individuals who utilized Kings 
Gospel Mission services was 12.   
 
In 2022, Adventist Health joined the Kings County Homeless Collaborative, which aims to address and 
provide support and resources to the homeless community in Kings County, while also discussing and 
implementing resources to address the crisis. As part of the collaboration, Adventist Health used our 
Mobile Care Clinic to provide monthly medical screenings to the homeless in Kings County. The 
Individuals who had access to the monthly mobile care clinic decreased the need for emergency care, 
thus decreasing wait times and crowding in our emergency departments. Similarly, Adventist Health also 
partnered with the City of Tulare to provide medical care to the homeless population in the city. Care 
was provided twice a month with the intent to help rehabilitate and revive the encampments within the 
city.  
 
In 2022, Adventist Health also provided support to individuals experiencing economic insecurity through 
the Inspire Hope Program. The Inspire Hope Program aims to provide needed items such as home 
goods, appliances, furniture, personal hygiene items, shelf stable foods, and more to community 
members in need. The program partners 250 non-profit organizations and allows for these organizations 
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Together Inspired 

 
Strategy Results 2022:  
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Together Inspired 

 

The Adventist Health + Blue Zones Solution  
 
Our desire to improve community well-being grew out of not only our mission at Adventist Health -to 
ƭƛǾŜ DƻŘΩǎ ƭƻǾŜ ōȅ ƛƴǎǇƛǊƛƴƎ ƘŜŀƭǘƘΣ ǿƘƻƭŜƴŜǎǎ ŀƴŘ ƘƻǇŜ ς but also by the sheer need as seen across our 
system of 23 hospitals. Overwhelmingly, we see issues related to health risk behaviors, mental health 
and chronic illnesses throughout the communities we serve. That is why we have focused our work 
around addressing behavior and the systems preventing our communities from achieving optimal 
health.  
 
In an effort to meet these needs, our solution is to create a sustainable model of well-being that 
measurably impacts the well-being of people, well-being of places and equity.  
 




