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The following Implementation Strategy serves as the 2020 �t 2022 
Community Health Plan for Adventist Health Delano and is respectfully 
submitted to the Office of Statewide Health Planning and Development 

on May 19th, 2023 reporting on 2022 results.  
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Executive Summary  
 
Introduction & Purpose  
Adventist Health Delano is pleased to share its Community Health Implementation Strategy. This follows 
the development of its 2019 Community Health Needs Assessment (CHNA) in accordance with 
requirements in the Affordable Care Act and IRS 990 Schedule H requirements and approved by the 
Delano regional �D�����]�����o�������v�š���Œ�[�•�����}���Œ�����}�(�����]�Œ�����š�}�Œ�•���}�v���D���Ç���î�õ�U���î�ì�í�õ�X�������À���v�š�]�•�š���,�����o�š�Z�����•�•�µ�u������
management 
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top leading causes of death as well as conditions of morbidity that illustrate the communicable and 
chronic disease burden across Los Angeles County is included. Data for this assessment was collected 
through US Bureau of Census, Nielsen Claritas, California Disease Control and Prevention, California 
Department of Education, United States Department of Health and Human Services, California Office of 
Statewide Health Planning and Development, California Department of Public Health, County Health 
Rankings & Roadmaps, Los Angeles Homeless Service Authority, American Heart Association, National 
Cancer Institute, Centers for Disease Control, World Health Organization. When feasible, health metrics 
have been further compared to estimates for the state or national benchmarks, such as the Healthy 
People 2020 objectives. 
 
Adventist Health Delano worked to identify relevant key informants and topical focus groups to gather 
more insightful data and aid in describing the community. Key informants and focus groups were 
purposefully chosen to represent medically under-served, low-income, or minority populations in our 
community, to better direct our investments and form partnerships. The criteria listed recognize the 
need for a combination of information types (e.g., health indicators and primary data) as well as 
consideration of issues such as practicality, feasibility, and mission alignment. 
 
For further information about the process to identify and prioritize significant health needs, please refer 
to the Adventist Health Delano CHNA report at the following link:  
 
https://www.adventisthealth.org/about-us/community-benefit/ 
 

Adventist Health Delano and Adventist Health  
 
Adventist Health Delano is an affiliate of Adventist Health, a faith-based, nonprofit integrated health 
system serving more than 80 communities on the West Coast and Hawaii.  
 

Vision  
Adventist Health will be a recognized leader in mission focus, quality care and fiscal strength.  
  
Mission Statement  
�>�]�À�]�v�P���'�}���[�•���o�}�À�������Ç���]�v�•�‰�]�Œ�]�v�P���Z�����o�š�Z�U���Á�Z�}�o���v���•�•�����v�����Z�}�‰���X�� 
 
Adventist Health Includes:  
 

 

https://www.adventisthealth.org/about-us/community-benefit/
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�{ A workforce of 37,000 including medical staff physicians, allied health professionals and 
support services  

We owe much of our heritage and organizational success to the Seventh-day Adventist Church, which 
has long been a promoter of prevention and whole person care. Inspired by our belief in the loving and 
healing power of Jesus Christ, we aim to bring physical, mental and spiritual health and healing to our 
neighbors of all faiths. Every individual, regardless of his/her personal beliefs, is welcome in our 
facilities. We are also eager to partner with members of all faiths to enhance the health of the 
communities we serve. 

Our commitment to quality health care stems from our heritage, which dates to 1866 when the first 
Seventh-day Adventist healthcare facility opened in Battle Creek, Michigan. There, dedicated pioneers 
�‰�Œ�}�u�}�š�������š�Z�����^�Œ�����]�����o�_�����}�v�����‰�š�•���}�(���‰�Œ�}�‰���Œ���v�µ�š�Œ�]�š�]�}�v�U�����Æ���Œ���]�•�������v�����•���v�]�š���š�]�}�v�X�������Œ�o�Ç���}�v�U���š�Z�����(�����]�o�]�š�Ç���Á���•��
devoted to prevention as well as healing. They called it a sanitarium, a place where patients�v and their 
families�v could learn to be well. 

More than a century later, the health care system sponsored by the Seventh-day Adventist Church 
circles the globe with more than 170 hospitals and more than 500 clinics, nursing homes and 
dispensaries worldwide. And the same vision to treat the whole person�v mind, body and spirit�v
continues to provide the foundation for our progressive approach to health care.  

 
Summary of Implementation Strategies  
 
Adventist Health Delano Implementation Strategy 
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Adventist Health Delano Implementation Strategy Action Plan 

 PRIORITY HEALTH NEED: ACCESS TO HEALTH CARE 

GOAL STATEMENT: INCREASE COVERAGE AND ACCESS TO HEALTH CARE FOR THE MEDICALLY UNDERSERVED 

Mission Alignment: Well-being of People 
Strategy 1: Partner to make a collective impact on removing barriers for care, while providing accessibility and care 
coordination for our vulnerable population.  
 

Programs/Activities 
 

Process Measures 
 

Results:  
Year 1  

Short Term 
Measures  
 

Results:  
 Year 2  

Medium Term 
Measures  
  

Results:  
Year 3 

Activity 1.1  
Provide financial 
assistance through 
free and discounted 
care for health care 
services, consistent 
�Á�]�š�Z���š�Z�����Z�}�•�‰�]�š���o�[�•��
financial assistance 
policy 
 
 

-# of patients who 
received 
free/discounted 
services 
  

Previous 
report 
available 
upon 
request 

-# of patients 
who received 
free/discounted 
services 
 

Previous 
report 
available 
upon request 

-# of patients who 
received 
free/discounted 
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Strategy Results 2022:   
Adventist Health Delano, in partnership with several local community partners and organizations 
participated in several key collaboratives to promote wellness coverage with access to health care 
services for the medically underserved in the Delano and McFarland communities. In doing so, AH 
Delano was able to elevate awareness of financial assistance policies though both free and discounted 
�����Œ�����(�}�Œ���•���Œ�À�]�����•�U�����}�v�•�]�•�š���v�š���Á�]�š�Z���š�Z�����Z�}�•�‰�]�š���o�[�•���(�]�v���v���]���o�����•�•�]�•�š���v�������‰�}�o�]���Ç�����v�����Œ���(���Œ�Œ���o�•���š�}���•���Œ�À�]�����•���š�Z���š��
aligned with needed services.  

  
In addition, throughout 2022 AH Delano actively participated in several communitywide events 
providing awareness and health education, as well as preventative health measures the community 
should take in a post COVID -19 era. As part of preventative wellness initiatives, AH Delano partnered 
with local school districts to provide free flu vaccine immunizations in advance of the 2022 annual flu 
season.   

 

Target Population(s):  
 Community and vulnerable populations, as well as any individual seeking care.  

Adventist Health Resources: (financial, staff, supplies, in-kind etc.) 
 Financial, staff, supplies 

Collaboration Partners:   
 Central California Farmworkers Foundation 
 United Farmworkers Union/Cesar Chavez Foundation 
 Delano Union School District 
 Delano Joint Union School District 
 Delano Community Alliance  
 McFarland Unified School District 
 City of Delano �t Parks and Recreation 
 �����o���v�}���W�}�o�]�������K�(�(�]�����Œ�[�•���&�}�µ�v�����š�]�}�v 

 
CBISA Category: (A - Community Health Improvement; E - Cash and In-Kind; F - Community Building; G - Community Benefit 
Operations) 

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- At the end 
of 2020, 18 
or the 26 
patients 
remained as 
primary care 
and 
established 
patients 
within the 
AH network.  

1.2 Population 
Health Outreach 
Events and Education 

-# screening 
for 
cholesterol, 
blood 
pressure, 
blood 
glucose and 
BMI 
- # of 
Glucometers 
distributed 
- # of glucose 
strips 
distributed 
 

On Hold- See  
COVID 19 
Consideratio
ns at 
beginning of 
document 
for more 
information. 
 

# of referrals 
w/out PCP who 
schedule follow 
up care with 
AH  

 # of referred 
patients who 
maintain ongoing 
care demonstrated 
by: 
- Well 

visit/annual 
exam 

 

Source of Data:  
 AH Delano 

Target Population(s):  
 Vulnerable populations within service area 

Adventist Health Resources: (financial, staff, supplies, in-kind etc.)  
 Financial 
 Staff  
 Supplies 
 In-kind donations 

Collaboration Partners: �~�‰�o�������������^�Ž�_�����Ç���š�Z�����o���������}�Œ�P���v�]�Ì���š�]�}�v���]�(���}�š�Z���Œ���š�Z���v�������À���v�š�]�•�š���,�����o�š�Z�•�� 
 Central California Farmworkers Foundation 
 Delano Community Alliance 
 Delano Union School District 
 Delano Joint Union School District 
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Strategy Results 2022:   
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PRIORITY HEALTH NEED: FOOD INSECURITY 

GOAL STATEMENT: INCREASE ACCESS TO HEALTHY, AFFORDABLE FOOD TO REDUCE THE IMPACT OF FOOD INSECURITY IN 
THE COMMUNITY 

Mission Alignment: Well-
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Strategy Results 2022:   
 
In 2022, Adventist Health Delano addressed food insecurity by providing access and pathways to reduce 
the impact of hunger in the community. In doing so, AHDL addresses the initiative by promoting 
screening for food insecurity at strategic intake points, includin
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