Adventist Health Glendale
2022 Community Health Plan

The following Implementation Strategy serves as the 2020 — 2022
Community Health Plan for Adventist Health Glendale and is
respectfully submitted to the Office of
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and Development, California Department of Public Health, County Health Rankings & Roadmaps, Los
Angeles Homeless Service Authority, American Heart Association, National Cancer Institute, Centers for
Disease Control, and World Health Organization. When feasible, health metrics have been further
compared to estimates for the state or national benchmarks, such as the Healthy People 2020 objectives.

Adventist Health Glendale worked to identify relevant key informants and topical focus groups to gather
more insightful data and aid in describing the community. Key informants and focus groups were
purposefully chosen to represent medically under-served, low-income, or minority populations in our
community, to better direct our investments and form partnerships. The criteria listed recognize the need
for a combination of information types (e.g., health indicators and primary data) as well as consideration
of issues such as practicality, feasibility, and mission alignment.

For further information about the process to identify and prioritize significant health needs, please refer
to the Adventist Health Glendale CHNA report at the following link:
https://www.adventisthealth.org/about-us/community-benefit/

Adventist Health Glendale and Adventist Health

Adventist Health Glendale (AHGL) is an affiliate of Adventist Health, a faith-based, nonprofit integrated
health system serving more than 80 communities on the West Coast and Hawaii.

AHGL began as the Glendale Sanitarium opened in 1905, a year before Glendale was founded as a city. By
the 1920s, it expanded its medical, surgical, and maternity services, and offered the most advanced
medical equipment of the day. Given its growth, a 30-acre hillside was selected for a new hospital location.
Overlooking Wilson Avenue, the new and expanded facility opened in the mid-1920s. The current hospital
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4. A Community Hospital Comprehensive Cancer Program Joint Commission's Gold Seal of
Approval for its joint replacement program (knee and hip) by the American College of Surgeons'
Commission on Cancer.
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Summary of Implementation Strategies

Implementation Strategy Design Process
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resources to provide a range of community benefit programs. This Implementation Strategy does not
include specific plan to address the following significant health needs identified in the 2019 CHNA.

Significant Health Needs tNOT Planning to Address

e Dental Health- Adventist Health Glendale does not have the resources to address this
priority at this time.
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Adventist Health Glendale Implementation Strategy Action Plan
PRIORITY HEALTH NEED: Poverty & Homelessness Including Mental Health & Substance Abuse

GOAL STATEMENT: From 2020-2022 Adventist Health Glendale will work to prevent and reduce homelessness
and substance use disorder for patients requiring complex care and follow up.
Mission Alignment: Well-being of People

Strategy 1: The AHGL Homeless Care Navigator will support Behavioral Medicine services for patients who are
homeless and at-risk for homelessness, and patients with Substance Use Disorder (SUD).

Program/Activity | Metrics
Activity 1.1- Assist Year 1 Year 2 Year 3
individuals who are 2020 2021

homeless and/or at-
risk in connecting
with community
resources

Implementation Strategy 7



Together Inspired

Glendale Youth Alliance, Loaves and Fishes (Catholic Charities), The Salvation Army, Adult Recreation Center,
Glendale Police Department, Glendale Fire Department EMS, Cedar House (AFH),
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PRIORITY HEALTH NEED: Access to Medical Care

GOAL STATEMENT: From 2020-2022 Adventist Health Glendale will increase access to primary care for
vulnerable popul/TT2 19 22.3 622 (g5r 29.25re 4s* n BT 1 g /TT2 12 /52.45/TT72 1q 22.3 62) {906 0.902 0.902 rg
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Target Population(s):
e Seniors and other community members at risk for cardiovascular disease, and adults ages 40+

Adventist Health Resources: (financial, staff, supplies, in-kind etc.)
e Coordinator, Go Heart
e Marketing Department
e Live Well Senior Program
e Comprehensive Stroke Center and Cardiology

Collaboration Partners: (place a “*” by the lead organization if other than Adventist Health)
Heart and Vascular Institute, Neuroscience & Neurology, Cardiology, Live Well Senior Program, American Heart
Association*, American Stroke Association*, City of Glendale*, The American at Brand

CBISA Category: (A - Community Health Improvement; E - Cash and In-Kind; F - Community Building; G - Community Benefit
Operations)
e A- Community Health Improvement

Strategy Results 2022:

The physicians from our Cardiac Cath Lab, Comprehensive Stroke Center and Heart & Vascular Institute
supported the community in 2022 by giving educational talks throughout the year:

e Advances in Structural Heart Disease (Dr. Harry Balian)

e Atrial Fibrillation (Dr. John McKenzie)

e Advances in Stroke Treatments and Prevention (Dr. Lance Lee)

e Cardiovascular Disease (Dr. Vahram Ornekian)

¢ Neurological Conditions and Memory (Dr. Artin Minaeian) — Prepared and rescheduled

In addition to our physicians, our partnership with Los Angeles County paramedics is vital to the successful
treatment for stroke and heart issues in our community. The paramedics are the first responders and
know how to divert the patient to our Cath lab during this very unfortunate health situation. This
partnership has improved mortality and functionality for our patients coping with heart and stroke issues.

The Go Heart community program was implemented in 2022 to promote active lifestyles. The program
focuses on fitness for all ages and offers free yoga, cardio and running classes. The classes meet at venues
provided through our partnerships with Glendale Community Services & Parks, Glendale and La Canada
YMCA, and The Americana at Brand. These monthly events are managed through the Eventbrite platform
and currently have over 485 community members enrolled in the program.

The Go Heart program partners with the American Heart Association (AHA) to promote AHA CPR trainings,
heart walks, and educational offerings to our Go Heart community and hospital employees.

*Number of attendees from AHA CPR, AHA Heart Walk and City of Glendale Chest Pain and CPR (provided
by AHGL) not included. Total reflects AHGL hosted Chest Pain and CPR presentation attendees only.
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PRIORITY HEALTH NEED: Preventive Wellness including diabetes and obesity

GOAL STATEMENT: From 2019-2022 Adventist Health Glendale will educate children and families about the risks
of tobacco and the health benefits of exercise and good nutrition.

Mission Alignment: Well-being of People

Strategy 1: Engage our community through preventive wellness classes and grassroots organizing around public
health policy.

Program/Activity Metrics
Activity 1.1- Provide Year1l | Year?2 Year 3
community 2020 2021 2022
educat.lon and_ _ Process Measure: 33 175 21
screening sessions Number of sessions presented

Short Term Outcome:
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e Glendale Unified School District*, Los Angeles County Public Health Cal Fresh, Glendale YMCA, La Canada YMCA,
AHGL Foundation, Live Well Senior Program, Nutrition Services

CBISA Category: (A - Community Health Improvement; E - Cash and In-Kind; F - Community Building; G - Community Benefit
Operations)
e A- Community Health Improvement

Strategy Results 2022:

In 2022
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PRIORITY HEALTH NEED:
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The Adventist Health + Blue Zones Solution

Our desire to improve community well-being grew out of not only our mission at Adventist Health -to live
God’s love by inspiring health, wholeness and hope — but also by the sheer need as seen across our system
of 23 hospitals. Overwhelmingly, we see issues related to health risk behaviors, mental health and chronic
ilinesses throughout the communities we serve. That is why we have focused our work around addressing
behavior and the systems preventing our communities from achieving optimal health.

In an effort to meet these needs, our solution is to create a sustainable model of well-being that
measurably impacts the well-being of people, well-being of places and equity.

In 2020, Adventist Health acquired Blue Zones as the first step toward reaching our solution. By partnering

with Blue Zones, we will be able to gain ground in shifting the balance from healthcare — treating people
once they are ill — to transformative well-being — changing the way communities live, work and play. In
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