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Executive Summary  
 
!"#$%&'(#)%"*+*,'$-%./* 
Adventist Health St. Helena and Adventist Health Vallejo is pleased to share its Community Health 
Implementation Strategy. This follows the development of its 2019 Community Health Needs 
Assessment (CHNA) in accordance with requirements in the Affordable Care Act and IRS 990 
Schedule H requirements and approved by the Adventist Health Board of Directors on October 
17, 2019.  
  
After a thorough review of the health status in our community through the community health 
needs assessment (CHNA), we identified areas that we could address using our resources, 
expertise and community partners. Through these actions and relationships, we aim to 
empower our community and fulfill our mission of “Living God’s love by inspiring health, 
wholeness and hope.”  
 
The results of the CHNA guided this creation of this document and aided us in how we could 
best provide for our community and the vulnerable among us. This Implementation Strategy 
summarizes the plans for Adventist Health St. Helena and Adventist Health Vallejo to develop 
and collaborate on community benefit programs that address prioritized health needs 
identified in its 2019 CHNA. Adventist Health St. Helena and Adventist Health Vallejo has 
adopted the following priority areas for our community health investments.  
 

 
Building a healthy community requires multiple stakeholders working together with a common 
purpose. We invite you to explore how we intend to address health challenges in our 
community and partner to achieve change. More importantly, we hope you imagine a healthier 
region and work with us to find solutions across a broad range of sectors to create communities 
that define the well-being of people.  
 
The purpose of the CHNA was to offer a comprehensive understanding of the health needs in 
Adventist Health St. Helena and Adventist Health Vallejo service area and guide the hospital’s 
planning efforts to address those needs.  

Prioritized Health Needs  

 
• Health Priority #1: Mental and Behavioral Health 
• Health Priority #2: Access to Healthcare  
• Health Priority #3: Chronic Diseases 
• Health Priority #4: Housing  
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COVID 19 Considerations  
 
The COIVD-19 global pandemic has caused extraordinary challenges for Adventist Health 
hospitals and health care systems across the world including keeping front line workers safe, 
shortages of protective equipment, limited ICU bed space and developing testing protocols. 
They have also focused on helping patients and families deal with the isolation needed to stop 
the spread of the virus, and more recently vaccine roll out efforts.  
  
Adventist Health, like other health care systems, had to pivot its focus to meet the most urgent 
healthcare needs of its community during the pandemic, as well as reassess the ability to 
continue with some community health strategies due public health guidelines for social 
distancing. Adjustments have been made to continue community health improvement efforts 
as possible, while ensuring the health and safety of those participating. The Strategy Action 
Plan Grids on the following pages reflect updated activities for each strategy.  
 
Durning the pandemic, Adventist Health as a system took the following actions in response to 
the needs created or exacerbated by COVID-19:  
 

• Began offering more virtual health care visits to keep community members safe and 
healthy.  

• Developed an online symptom tracker to help community members determine if they 
may have COVID-19 or some other flu type illness and what steps to take.  

• Was part of a communitywide effort by the local health system to vaccinate eligible 
community members to help stop the spread of the virus. 

 
Locally, Adventist Health St. Helena & Adventist Health Vallejo took these additional actions:  
 
In support of our county’s public health department, our mobile health program launched a 
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The Adventist Health + Blue Zones Solution   
Our desire to improve community well-being grew out of not only our mission at Adventist 
Health -to live God’s love by inspiring health, wholeness and hope – but also by the sheer need 
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Implementation Strategy Plan 
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Process Measure 
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Priority Health Need: Access to Healthcare and Health   
Goal Statement: Increase access to quality, culturally competent healthcare and health to underinsured, uninsured and 
vulnerable in the community served by AH St. Helena and Vallejo.  
Mission Alignment: Well-Being of People 
Strategy 1: Identify and screen vulnerable community members providing education and resources for referrals to ongoing 
health management. 
Strategy 1.2: Maintain and/or increase referrals for necessary diagnostic and surgical procedures for under or uninsured 
population. 
Program/Activity Metrics  
Activity 1.1- Mobile 
Health Program 

 Year 1 
2020 

Year 2 
2021 

Year 3 
2022 

Process Measure:  
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highlighting cessation resources and opportunities for youth involvement in the tobacco 
prevention space. (St. Helena)  

o BZP facilitated the creation of a tobacco protocol for the St. Helena Unified School 
District with a focus on non-punitive alternatives to suspension. This protocol was 
developed in partnership with the school district and spearheaded by the BZP Tobacco 
Policy Committee. The committee also created an accompanying resource list for use by 
students, parents, and district employees.  

o The goal of the protocol was to create a document outlining steps the district takes 
when a student is found with a tobacco product, along with the support that's available 
to that student. The need for this was identified by the tobacco policy committee, and 
specifically the School Resource Officers (SRO). The protocol was developed over several 
months with the tobacco policy committee, who include SROs, UpValley Family Centers, 
NCOE, County's Tobacco Control Program staff, and more. The group also identified an 
e-cigarette tip sheet for the district to use that is included in the protocol.  

o The developed resource list also met an identified need. This list will be used by 
students, parents, and district employees. The bilingual resource outlines available local 
and online cessation and advocacy resources available to the community. The resource 
list is being piloted with UpValley Family Centers' diversion caseload.  

o BZP presented the protocol and resource list to the SHUSD Board of Trustees on 
11.17.22. The documents were approved and will be posted on the district's website. 
The tobacco policy committee will continue to promote the resources to district staff. 

• Created and passed a new Calistoga Joint Unified School District Tobacco Protocol, focusing on 
non-punitive options to addressing tobacco use, along with a Youth Tobacco Resource List 
highlighting cessation resources and opportunities for youth involvement in the tobacco 
prevention space. (Calistoga) 

o BZP facilitated the creation of a tobacco protocol for the Calistoga Joint Unified School 
District with a focus on non-punitive alternatives to suspension. This protocol was 
developed in partnership with the school district and spearheaded by the BZP Tobacco 
Policy Committee. The committee also created an accompanying resource list for use by 
students, parents, and district employees.  

o The goal of the protocol was to create a document outlining steps the district takes 
when a student is found with a tobacco product, along with the support that's available 
to that student. The need for this was identified by the tobacco policy committee, and 
specifically the School Resource Officers. The protocol was developed over several 
months with the tobacco policy committee, who include SROs, UpValley Family Centers, 
NCOE, County's Tobacco Control Program staff, and more. The group also identified an 
e-cigarette tip sheet for the district to use that is included in the protocol.  

o The developed resource list also met an identified need. This list will be used by 
students, parents, and district employees. The bilingual resource outlines available local 
and online cessation and advocacy resources available to the community. The resource 
list is being piloted with UpValley Family Centers' diversion caseload.  

o BZP presented the protocol and resource list to the CJUSD School Board on 11.7.22. BZP 
also presented an update to a district AR policy to reference the new tobacco protocol 
as an appendix. The updated AR policy was approved at the 12.12.22 board meeting, 
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Priority Health Need: Chronic Diseases – Heart Disease, Obesity/Diabetes, Cancer    
Goal Statement: Increase community’s knowledge and ability to self-manage their disease.   
Mission Alignment: Well-Being of People 
Strategy 1: Local education and screening capacity addressing heart disease, obesity/diabetes and cancer through mobile 
screening program, local events and disease specific screening opportunities. 
Strategy 1.2: Educate community on prevention of chronic diseases. 
 

Program/Activity Metrics  
Activity 1.1- Dare to 
C.A.R.E 

 Year 1 
2020 

Year 2 
2021 

Year 3 
2022 

Process & Short Term Outcomes 
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Activity 1.2- 4-Week 
Diabetes Education 
Course  
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Activity 1.3- AHEAD 
Hereditary Cancer 
Screening  

 Year 1 
2020 

Year 2 
2021 

Year 3 
2022 

Process Measure  
#$%&'()*+)-.(!/0/-.1!4)40(''1'7)
)
#$%&'()*+)-.(!/0/-.1!4).++'0!'7) )
)
#$%&'()*+)-.(!/0/-.1!4)$1.++'0!'7) )

)
AUNS])

)
ASS)

)
AUBTO)

)
AUVWW)

)
AOA)

)
AUN[V)

)
AUABN)

)
ATB)

)
TAN)

Short Term Outcomes 
#$%&'()*+)"/2")(/4G)P'8/2/&8')+*()2'1'!/04R)
)
#$%&'()*+)-.!/'1!4)!'4!'7) )
)

; I'4$8!4):'17/12))
; M/2")I/4G)#'2.!/9')
; :.!"*2'1/0)\$!.!/* 14))

)
VAN)

)
]ST)

)
ATO)
ON)
VB)

)
VAA)

)
]WV)

)
ABW)
WA)
]B)

)
]TA)

)
VNO)

)
SA)
SO)
WN)

Medium Term Outcomes  
#$%&'()*+)-(*-",8.0!/0)4$(2'(/'4)('0*%%'17'7) )
)
#$%&'()*+)0.10'()7/.21*4/4))

)
#JQ)

)
#JQ)





 

Implementation Strategy 18 
 



 

Implementation Strategy 19 
 

Together Inspired 

Priority Health Need: Housing and Homelessness     
Goal Statement: Community Collaboration to provide goods to individuals experiencing housing insecurity. 
Mission Alignment: Well-Being of People or Equity 
Strategy 1: Community Building Initiatives (CBI) 
 

Program/Activity Metrics  
Activity 1- Inspire 
Hope/World Vision*  

 Year 1 
2020 

Year 2 
2021 

Year 3 
2022 

Process Measure 
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